Firle Community Land Trust Membership

What is a CLT?

There is a legal definition of a Community Land Trust (CLT) which is defined by statute in Section 79 of
the Housing and Regeneration Act 2008. In summary, it states that a CLT must be:

Owned by the Community

Run by the Community

For the benefit of that geographical Community
Not for personal profit.

Firle Community Land Trust

Firle Community Land Trust is a Community Benefit Society, registered with the Financial Conduct
Authority, to sustainably further the social, economic and/or environmental interests of people who live
and/or work, and/or have a substantial connection to the Firle parish.

It has been set up with the full support from Firle Estate, who have generously offered to donate sites
for development if they are able to do so.

It is important to understand that Community Land Trusts (CLTs):

are locally driven, controlled and democratically accountable.

can meet local housing need even in areas with very high house prices or rents.

set the eligibility criteria for their properties and other community assets.

must retain their assets in pertetuity and therefore provide housing that is permanently affordable,
benefitting many generations of residents.

e can provide, own and administer other initiatives that include providing work spaces, recreational
spaces, energy initiatives for the benefit of the community in general.

Given suitable land, Firle Community Land Trust (Firle CLT) intends to become involved in all of the above
and has the initial aim of:

e Providing affordable housing for people with a strong local connection to Firle.

e Acquiring, developing and stewarding land and other assets

e Promoting community-led initiatives, such as housing, community facilities, workspaces,
renewable energy and sustainable land management projects

As a Community Benefit Society, Firle CLT needs members to join and help it achieve great things. A
Community Benefit Society is made up of members buying and owning shares in it. Each member will
have one, equal vote regardless of the number of shares they hold. At general meetings, they can
put themselves forward as a board member and they can elect the board. Unlike acquiring shares in an
incorporated company (such as Vodafone) you will not ‘own’ part of the CLT and will not receive any
payment from profits. The shares in a CLT cannot rise in value (but may lose value). Members cannot sell
or transfer their shares to any other person. The organisation operates exclusively for the benefit of
the community it encompasses both now and in the future.

We would like you to join us by investing in a minimum of £5 in shares (5 shares of £1 each). There will
also be an annual subscription of £5 per year to help cover the running of the Firle CLT.
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Our approach, values and principles

We believe in a Community-led approach to village projects, that deliver benefits to the whole
community, with priority given to the most deserving members in our community.

Benefits of Membership

As a Full Individual Member of Firle CLT you can:

Receive regular newsletters, updates and information by email
Attend and vote at the AGM on the direction of Firle CLT

Can stand for election to the Board

Vote in the election of Directors to the Board

Get involved by volunteering to support the work of the Firle CLT

Becoming a member

Firle CLT welcomes applications from anyone over 16 years old who supports our work to become a
member, however, to become a “Full Individual Member” you need to have a demonstrable
connection to Firle and meet at least one of the following criteria:

living in the Firle parish for the previous 12 months

working full time in the Firle parish for the previous 12 months

having a significant connection to Firle parish as accepted by the Board. This is most likely to be
people who live in the Glynde, Beddingham, Alciston or Selmesten communities, or used to live in Firle
or have close family ties with Firle.

An application should be made on the attached form, including contact details and indicating the
motivation for membership. Individual (voting) Members become full members upon payment of £5 for
five shares (£1 each) plus the first year subscription of £5 towards running the Firle CLT. We intend to
charge an annual subscription fee of £5 to cover the costs of keeping our members informed about what is
going on.

Applicants need to be aware that:

That the applicant commits to supporting our approach, values and principles

That the applicant correctly and completely fills in and submits the application form

Applicants will be required to indicate acceptance of the conditions of membership

Persons under 16 years old may not be members.

Members each have one vote at general meetings regardless of how many shares they hold.
Shares will never be worth more than what is paid for them, and could even reduce in value
and there will be no dividend payable to subscribers.

By acquiring at least one share, members are signing up to the governing documents of the CLT
and any Standing Orders in force.

This is not a savings scheme and members may not get any or all of their money back should
they ever ask for this in the future.

Membership of Firle CLT does not generate any financial liability incurred by Firle CLT

If a member wishes to leave the CLT, they must apply in writing to the Secretary at the Registered
Office. The Board will consider whether any share money can be returned and the CLT cannot
guarantee it will have sufficient funds to do so.

The shares are not backed by any compensation scheme or ombudsman.
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e If a member acts in a way that is considered by the Board to be inappropriate, offensive, anti-
social and or not in accordance the Firle CLT’s values and or rules then their membership may be
terminated by the Board without prejudice and compensation.

e In order to be a beneficiary of housing provided by the Firle CLT you will need to be a Firle
CLT Individual Member, however being an Individual Member does not guarantee that the
Firle CLT will provide accommodation for that Member.

Refusal Of Membership

The Board may refuse an application for membership if, acting reasonably and properly, they consider it to
be in the best interests of Firle CLT to refuse the application. The Board will inform the applicant in writing
of the reasons for the refusal within twenty-one days of the decision. The Board will consider any written
representations the applicant may make about the decision. The Boards decision following any written
representations must be notified to the applicant in writing but shall be final (i.e. there is no further right
of appeal).

Possible reasons for refusal of membership:

e Applicants not willing to sign up to support our approach, values and principles. If these are struck
out on a paper copy of the form, membership will be refused.

e Applicants who do not live or work in Firle parish may be refused

e Applicants that refuse to pay for their shares

The Society Secretary is delegated to accept all new members that meet the criteria and correctly
completes the form. Any application that may be contentious will be reported to the board.

Termination of Membership

Unless someone dies, the Member no longer meets the criteria for membership or the Member
withdraws, membership continues indefinitely. The only exception is for non-payment of any money
due to the Firle CLT.

The board may decide to terminate membership if they deem it to be in the best interests of the Firle CLT,
by passing a resolution. The member will be given one month’s notice in writing that it is proposing to
terminate membership, the reason why, and the date of the meeting at which this will be resolved. The
Member or Member’s representative will be given the right to make representations to this meeting.
Once the resolution to terminate membership has been passed there is no right of appeal.

Any Member behaving in a way that is likely to damage the reputation of the Firle CLT could reasonably
expect to have membership terminated. (i.e. seeking adverse publicity about the activities of the Trust)

Document approved by the Board of Directors of Firle Community Land Trust on 5% May 2022.
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Firle Community Land Trust Indvidual Member Application Form

I (full name) support the objectives and Conditions of
Membership of the Firle Community Land Trust (Firle CLT) and wish to apply to become a Member.

| understand that to become an “Individual Member” of the Firle Community Land Trust (Firle CLT) | can
demonstrate a connection to Firle Parish by (tick one or more of the below)

Living in the Firle parish for the previous 12 months continuously

Working full time (more than 30 hours per week on average) in the Firle CLT parish for the previous 12
months continuously

Having a significant connection to Firle parish as accepted by the Board. This is most likely to be

people who live in the Glynde, Beddingham, Alciston or Selmeston communities, or used to live in Firle or
have close family ties with Firle.

Please provide any information that supports your application below:

| also understand and agree that:

e Members commit to supporting Firle CLT approach, values, principles.

e Persons under 16 years old may not be members.

e Full Members each have one vote at general meetings regardless of how many shares they hold.

e Shares will never be worth more than what is paid for them, and could even reduce in value and there
will be no dividend payable to subscribers.

e By acquiring at least one share, as a Member | am signing up to the governing documents of the Firle
CLT and any Standing Orders in force.

e Thisis not a savings scheme and members may not get any or all of their money back should they ever
ask for it.

e If a member wishes to leave the Firle CLT, they must apply in writing to the Secretary at the Registered
Office. The Board will consider whether any share money can be returned and the Firle CLT cannot
guarantee it will do so.

e The shares are not backed by any compensation scheme or ombudsman.

e If a Member acts in a way that is considered by the Board to be inappropriate, offensive, anti-social
and or not in accordance the Firle CLT’s values and or rules than their membership may be terminated
without prejudice and compensation.

e In order to be a beneficiary of housing provided by the Firle CLT you will need to be a Firle CLT
Individual Member, however being an Individual Member does not guarantee that the Firle CLT will
provide accommodation for that Member.

e This application will be considered by the Board and may not be accepted; if not accepted, my money
will be returned.
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| confirm that | have correctly and accurately filled in the information boxes, agree and understand the above
and submit this application form with my payment of £10. | give Firle CLT permission to check any information
provided on my application form as they see as appropriate, including contacting my employer and or taking
up personal references.

Signed Date

First Name

Last Name
Postal Address

E-mail

Telephone

| agree to receive communications by Yes
email, post or SMS from Firle CLT.

(Firle CLT will not share your information with No
any other organisation)

How To Pay & Send In Your Completed Membership Form
You can pay your £10 in the following ways
By cheque - cheques payable to Firle Community Land Trust

By Bank Tranfer- we have a bank account with Metro Bank - Firle CLT, Sort code 230580, Account Number
44786028). Please put your name as reference when using a bank transfer so we can easily match you with
your completed membership form.

By Cash- if posting or dropping off the membership form at the Firle village shop.

Please return this form by one of the following ways
By Post - Firle CLT, c/o Trosley Lodge, The Street, Firle, East Sussex, BN8 6LQ
By Email — firleclt@gmail.com(you will need to scan and save this document)

Drop Off — Box at Firle Village Stores
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